





careers, but some families are facing the reality of being unable to afford an education. Employers seek
graduates with both professional and social-emotional skills, and increasingly, employers report that
current college graduates lack the necessary technical and soft skills to succeed. As a result, higher
education institutions must demonstrate practical excellence and embrace innovation.

Learnings from the Pandemic

During the pandemic of 2020, staff and faculty quickly adapted traditional models to serve students.
Our successful response proved that our university can act nimbly and respond to the rapidly changing
environment while maintaining a student-centered focus. Learnings from the pandemic will improve
how we work and respond to student needs and underscore efficiencies that can be implemented
permanently.












We will make our mark and widen our impact locally, regionally, nationally and globally by becoming
a partner of choice and extending an invitation to students, faculty and staff from near and far to
become part of our vision and our work.
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New and Emerging Priorities

Lead in STEAM Education



engagement and belonging. We will insist upon a more inclusive campus environment for
underrepresented students, including students of color, LGBTQIA+ students, veterans, first-generation
students, students with disabilities, and students from all faith traditions. We will coordinate our efforts
and measure our progress with the help of an external task force of local leaders and alumni. Beyond
our campuses, the Racial Justice Initiative will harness expertise from within St. Thomas to help
reimagine a future for the Twin Cities free from racial disparities. In seeking to break down silos and
employ strategies that heal racial divides, the Racial Justice Initiative will work alongside corporate and
nonprofit partners to eradicate barriers that perpetuate racial injustice. The initiative will host critical
conversations and spur actions to promote racial justice while offering a distinctive focus on the work of
historical recovery.

Prepare Students for Work and Career

By elevating and restructuring career support, we will intentionally set students on a path toward their
career start and a lifetime of continued professional and personal growth, at both the undergraduate
and graduate levels. Through new levels of engagement with the Tommie network of more than
110,000 alumni, located across the country and around the world, our students and the entire university
will benefit. In return for their engagement and service, we will provide alumni continuous education
that meets their reskilling and professional development needs. Through deeper connection with
alumni, as well as industry, employer and community partners, we will increase career opportunities for
students, making it possible for every student to have an internship or career experience and interact
with employers before graduation. Career education will be scaled to reach every student, who will
engage in meaningful career reflection and development of a career plan. Intentional and proactive
programming will reach historically underserved populations, ensuring equity and access for all. Through
robust quantitative and qualitative data, we will be equipped to measure and evaluate our work —
continually driving stronger lifelong career outcomes for our graduates.

Build National Awareness and Advance Priorities through Athletics
St. Thomas will transition to Division | athletics because we aspire to expand the impact of our common
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Ongoing Priorities

Promote and Leverage Our Comprehensive Academic Excellence

The strong reputations of our professional schools, including the Opus College of Business, School of
Engineering and School of Law, along with a solid liberal arts foundation and programs anchored in the
College of Arts and Sciences, uniguely position St. Thomas as a comprehensive university, growing in
prominence and rankings. Through enrollment growth, new programs and innovative delivery modes,
the School of Engineering will lead its peers and continue to fill the region’s need for skilled engineers.
New data science programs will increase relevant opportunities for digital and information literacy. With
a distinctive faculty and curriculum that support students' integration of their faith and ethical principles
into their professional identity, the St. Thomas School of Law will continue to expand its reach and
produce student employment outcomes of a top-50 law school. The Schulze School of Entrepreneurship
at the Opus College of Business will achieve top rankings in the Princeton Review and become the top
choice for students throughout the United States who are committed to entrepreneurship and social
ventures. Through the leadership of the Schulze School, entrepreneurial thinking will expand across the
university to spark creative problem-solving among all of our students. The Opus College of Business will
lead its peers in developing leaders who understand the impact of emerging technologies in business
and society, and who can responsibly harness that power for the common good.

Retain and Attract World-Class Talent

We will retain, attract and develop top talent to work skillfully and collaboratively with each other and
our students and partners, ensuring that our employees experience a sense of belonging, feel valued for
their contributions and can flourish. We will modernize and align our human resources, finance and
hiring functions to optimize efficiencies and reward talent in a way that improves the work experience
for faculty and staff. We will offer relevant professional development opportunities to help employees
thrive.

Prepare Educators to Dismantle Disparities
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Lead in STEAM Education

Eddy Rojas, Executive Vice President and Provost

Deans of College of Arts of Sciences, Engineering, Morrison Family College of Health
Mark Vangsgard, Vice President of Business Affairs and Chief Financial Officer

Erik Thurman, Vice President of University Advancement

METRICS AND MILESTONES (will be refined by late Fall 2021)

1. Finish program planning and begin building for the STEAM complex, incorporating inclusive
design in the process. Break ground Spring 2022 and open the building January 2024.

2. Before construction begins, secure an additional $34.9 million in funding for the STEAM
complex, for a total of $75 million raised at project’s end.

3. Expand opportunities for students enrolled in STEAM programs to participate in at least one
high-impact practice per year by 2025. These practices include:
Faculty-led undergrad research
STEAM-based learning communities
Community-based learning

15






Meet Ever-Changing Needs of Students, Alumni and Employers

Eddy Rojas, Executive Vice President and Provost
Karyn McCoy, Associate Vice President for Alumni, Corporate and Careers
Academic Deans

METRICS AND MILESTONES
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Assess our offerings against needs in the region’s employer market, measured by U.S. labor
market reports and state and federal workforce data.

Innovate in our delivery of programming and degrees. Increase development of alternative
formats, creative course designs and different modes of delivery that meet the needs of current
and prospective students and attract new students.

In all schools and colleges, innovate programs and develop new relevant offerings.

a. Grow graduate programs, including stackable credentials, and corresponding revenue.
b. Grow Continuing and Professional Education (CAPE) offerings and corresponding revenue.

Improve reputation as partner of choice.

Track and increase satisfaction of students and alumni in meeting their lifelong career needs,
measured how alumni view St. Thomas as a viable choice for them as they think about
continuing their education and upskilling.

As we create programs and credentials, measure their success by carefully tracking participants’
satisfaction in meeting career goals. Increase satisfaction of our employer partners, measured
through surveys of our colleges and schools’ advisory boards and/or University Advancement
(UA) corporate relations surveys.

As measured by the annual awareness perception tracking survey, increase the percentage who
agree that St. Thomas produces employer-desired graduates and offers real-world opportunities
to learn.



Foster Belonging and Dismantle Racism

Kha Yang, Associate Vice President for Inclusive Excellence (Primary Internal)
Dr. Yohuru Williams, Founding Director, Racial Justice Initiative

Omar Correa, Vice President for Strategic Enroliment Managment

Kathy Arnold, Chief Human Resources Officer

METRICS AND MILESTONES

1. Diversity of students. St. Thomas will intentionally increase the racial diversity of its student
population.
a. Increase percentage of students of color in the First Time First Year (FTFY) four-year
undergraduate incoming class to 29 percent by 2025. (Currently at 19 percent)

b. Increase percentage of students of color in the total student population to 32 percent by
2025. (Currently at 22 percent)

2. Retention of students of color. Improve the overall first to the second year (fall-to-fall)
retention rate from 87 to 90% by 2025. Continually work to reduce the gap in retention rates for
students of color, first-generation, out-of-state, low-income and commuter students through
targeted intervention and by ensuring participation of all students in high-impact retention
practices.

Reduce equity gaps in high-impact student engagement.

a. Increase the economic and racial diversity of students who study abroad so that the
profile of those studying abroad is as diverse as the undergraduate St. Thomas
student body as a whole.

b. Close career outcome equity gaps for students of color and first-
generation students.

c. Ensure equitable access to the on-campus residency experience through housing
grants.

4. Increase the diversity and sense of belonging of faculty and staff.
a. Establish and implement a diversity hiring strategy.
b. Ensure that all hiring managers in every faculty and staff search use best
current hiring practices established by Human Resources that help ensure a
diverse pool of qualified candidates.
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7. Grow the Racial Justice Initiative and measure increase in the number of critical
conversations held, corporate partnerships developed, speaking engagements
secured, media coverage and dollars raised. Implement an RJl strategic plan in 2022
with clear metrics for success.

8. Increase the percentage of Minnesotans who agree that St. Thomas “welcomes and
celebrates diversity” as measured by the annual awareness tracking survey.

9. Achieve five-year fundraising goal of $5 million for Racial Justice Initiative.






Build Awareness and Advance Priorities through Athletics

Phil Esten, Vice President and Director of Athletics (Primary)
Intercollegiate Athletics Advisory Committee

Omar Correa, Vice President for Strategic Enroliment Management
Vice President of Marketing, Insights and Communication

METRICS
1. Successfully complete transition from Division Il to Division I.
2. Establish a culture of Student Success.
a. Maintain high student-athlete academic outcomes (GPA, GSR and APR).
b. Create a culture of inclusion.
c. Maintain positive student-athlete experience as measured through student-athlete
experience surveys and exit interviews.
d. Build a winning, competitive culture through successful athletic programs.
3. Increase exposure to and awareness of St. Thomas in new markets because of athletics.
a. Increase the positive media coverage of St. Thomas outside of Minnesota and in
specialty publications as measured by tracked media hits.
b. Increase geographic diversity of general student body. Move from 90 percent of U.S.
students from Minnesota and Wisconsin to 82 percent by 2025.
4. Increase school spirit and alumni connections to St. Thomas as measured through student and
alumni surveys, and student, faculty, staff and alumni game attendance.
5. Engage with key partners.
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a. Increase corporate engagement through incremental corporate
sponsorship/partnership programs with athletics.
b. Create internal university partnerships (academic programs, students, alumni) that
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Retain and Attract World-Class Talent

Kathy Arnold, Chief Human Resources Officer

METRICS AND MILESTONES

23

1. Modernize and align Human Resources. Ensure that HR operates as a strategic partner across

the university. Increase efficiencies in university operations by creating, implementing, and
integrating human resource and data systems. Assess and align rewards and compensation to
incent, engage and recognize employee success.

Develop talent at St. Thomas. Establish talent management practices that ensure that the
university has the leadership and bench strength to achieve its mission and long-term strategic
growth strategies. Increase engagement of employees by offering relevant professional
development that helps employees flourish and increases employees’ technical and professional
acumen.

Attract top talent. Through a proactive talent acquisition model, establish a positive St. Thomas
employment brand. Establish and implement a diversity hiring strategy that increases the
diversity of faculty and staff.

Increase employee retention and belonging. Engage employees to increase belonging. Establish
and implement a strategy that increases the retention of diverse employees.
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Expand Pathways through the Dougherty Family College

Buffy Smith, Dean, Dougherty Family College

METRICS AND MILESTONES (Refined August 2021 by DFC Strategic Planning Process)
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DFC scholars are academically confident and accomplished.
-More than 80 percent graduate with an AA degree from DFC within 2 years.
-85% of DFC scholars maintain enroliment from fall to fall each year.

DFC has established pathways.

-Pathways to 100% of University of St. Thomas’ BA/BS majors are established.
-85%+ of DFC graduates transfer to a four-year college.

-70%+ of DFC scholars go on to earn a BA/BS degree within 5 years.

DFC scholars are poised for success in their communities, lives and professional careers.
-90%+ of DFC graduating scholars complete a professional development class and are placed in
an internship.

DFC's financial model is balanced and sustainable.
-More than 170 scholars are enrolled each year.
-Achieve five-year fundraising goal of $15 million

DFC is a collaborative, supportive and inclusive community.

-50%+ of the DFC team (administration, faculty and staff) is representative of the college’s
scholars (traditionally underrepresented)

-Year over year retention rate for faculty and staff is 75%+

-Annual event centered on DFC’s stated values (anti-racist, community-minded, culturally-
sustaining, empowering, holistic, rigorous, student-focused)



lluminate our Mission and Charism

Fr. Christopher Collins, Vice President for Mission

METRICS AND MILESTONES (Refined by Fr. Chris Collins July 2021)
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Close Student Financial Gaps

Omar Correa, Vice President for Strategic Enroliment Management (Primary)

Lisa Waldner, Associate Vice Provost for Student Achievement (equity in high-impact best practices)
Tonia Jones Peterson, Director of Retention and Student Success (equity in high-impact best practices)
Tim Lewis, Associate Vice Provost for Global Learning and Strategy (measuring equity in study abroad)
Erik Thurman, Vice President, University Advancement (scholarships)

METRICS
1. Increase the number of economically diverse students enrolled at St. Thomas.
- Increase the number of Minnesota State Grant-level eligible (including out of state) students

from 30 percent to 35 percent of the First Time First Year (FTFY) class by 2025.

2. Increase the percentage of financial need met at St. Thomas.
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Create a Robust Residency Culture

Karen Lange, Vice President for Student Affairs (Primary)
Rachel Harris, Student Affairs

METRICS AND MILESTONES (Refined 9/2021)

1.
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Live and Work Sustainably

Dr. Elise Amel, Sustainability Director

Wendy Wyatt, Vice Provost, Academic Affairs

Mark Vangsgard, Vice President and Chief Financial Officer

METRICS AND MILESTONES (Global metric added 7/21)
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1.

Achieve gold rating as measured by the AASHE Sustainability Tracking, Assessment and Rating
System (STARS) sustainability ranking.

Obtain a minimum of LEED silver certification for new buildings larger than 25,000 square feet.

Reduce annual carbon emissions by over 50 percent below our baseline while working toward a
goal of carbon neutrality by 2035.

By 2025, 20 percent of all undergraduate courses offered by the university include sustainability
components.

Achieve a solid waste diversion rate of 70 percent by 2025 and explore strategies to work
towards a zero-waste goal.

By 2025, 60 percent of students and 25 percent of employees will be served by a sustainability
peer educators program.

Deepen our engagement with the global Catholic climate movement organizations including the
Laudato Si' Network and the Vatican Dicastery for Promoting Integral Human Development.

Achieve five-year fundraising goal for sustainability efforts of $5 million by 2025.



Engage All Tommies as Changemakers

Theresa Ricke-Kiely, Director of the Center for the Common Good (Primary)
Fr. Christopher Collins, Vice President for Mission

METRICS

1. Increase the number of undergraduate and graduate students who engage with Center for
Common Good by 4 percent annually, resulting in more than 4,000 students engaging by
2025. Measure by participation in the Tommies Together Volunteer Center (TTVC) and
Academic Community Engagement (ACE).

2. Increase the number of hours spent in service to communities by members of the St.

Thomas community by 8 percent annually as tracked by the Center for the Common Good.
By 2025, expand the number of hours to more than 125,000 hours.
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