
 

Crossing the Threshold Together:  
Bridging innovation and integrity in the age of AI 

by Eddy M. Rojas 
Executive Vice President and Provost

It was the best of times, it was the worst of times,  
it was the age of wisdom, it was the age of foolishness,  
it was the epoch of belief, it was the epoch of incredulity,  
it was the season of Light, it was the season of Darkness,  
it was the spring of hope, it was the winter of despair. 

—Charles Dickens, A Tale of Two Cities1 

As we stand at the threshold of the artificial 
intelligence era, our experiences harken in many ways 
to Charles Dickens’s famous words. For some, this 
moment holds the promise of unprecedented 
innovation and progress. For others, it portends 
significant ethical dilemmas, potential job disruptions, 
and cybersecurity risks. Such starkly different opinions 
about AI’s transformative potential—toward the good 
or the bad—highlight the need for careful 
consideration and responsible stewardship to balance 
AI's vast opportunities with its potential for harm.  

As Provost, my duty is to ensure that St. Thomas’s 
values remain deeply rooted in our Tic22i t 2f N Rdeepleoeeplwt Rs

synergistic environment where AI literacy flourishes 
among faculty, staff, and students while we remain 
ever grounded in unwavering ethical standards. 
Looking around St. Thomas, seeing the creative work 
and innovative discussions already underway, I am 
readily able to i

awareness of St. Thomas’s current AI 
initiatives and second to outline opportunities for your 
consideration as we step across the threshold into this 
brave new world. By investing in our own research and 
development (R&D) efforts and by critically 

evaluating software offerings with an open mindset, 
we will ensure that our AI endeavors are both cutting-
edge and principled. We will also craft forward-
thinking institutional guidelines and 
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Graduates of this in-person, online, or hybrid program 
emerge ready to serve in diverse roles, including as 
data scientists, software developers, machine learning 
engineers, and AI research scientists across various 
sectors. 

Looking ahead, we are developing a multidisciplinary 
M.A. in Artificial Intelligence Leadership. This 
program will bridge the gap between technology and 
practical applications by educating non-technical 
specialists. Through a robust curriculum that spans 
foundational concepts, ethical considerations, and 
emerging opportunities, students will be prepared to 
navigate high-stakes AI environments and assume 
tomorrow’s leadership roles—even those that may not 
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interdisciplinary research groups to study and address 
AI-related challenges. By leveraging synergies among 
different departments, faculty, and staff teams, we will 
enhance our chances of securing funding. 
Additionally, by establishing multiple collaborations 
with industry leaders on AI projects, R&D initiatives, 
and workforce development, the Institute will ensure 
that St. Thomas plays a pivotal role in shaping and 
influencing the development of ethical and principled 
AI applications while promoting continuous education 
and professional growth. 

To support the development of guidelines and 
policies, the Institute will convene stakeholders to 
develop comprehensive rules for the ethical and 
effective implementation of AI technologies. By 
creating frameworks that ensure AI applications align 
with the university’s values and ethical standards, we 
will draft and propose guidelines and policies related 
to AI usage, data privacy, and ethical considerations 
for university governance. 

Finally, the Institute will provide advice to external 
entities by offering comprehensive consulting services 
to organizations on ethical AI implementation and best 
practices. This function will include engaging with 
communities to educate and inform them about AI and 
its societal impacts. By providing expert guidance and 
community outreach, we will establish St. Thomas as 
a recognized leader in promoting responsible and 
ethical AI practices. 

An Invitation 
We all know there are unique human qualities that no 
machine—no matter how intelligent—could ever 
replicate. Whether in our compassion and solidarity or 
our curiosity and even humor, we flourish in all our 
diversity as beloved persons dignified by our Creator as 
distinct and set apart. Thus, as Pope Francis eloquently 
stated, “Artificial Intelligence ought to serve our best 
human potential and our highest aspirations, not 
compete with them.”2 In short, it is up to us to define 
how AI will be our partner, not our replacement. 


