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NOTES ON METHODOLOGY

The following slides provide an overview of progress made to date under 
each of the strategic plan priority areas.

Metrics which are easily quantified (fundraising, enrollment, etc.) are 
represented with % to goal meters, while qualitative metrics are 
represented as stoplights (red, yellow, green).

Individual metrics have been weighted by priority sponsors and are 
presented here in order of importance for achieving overall success in 
each priority area.

Overall progress on each priority is captured by either a stoplight or % to 
goal progress bar at the top of each section, or both.

A red stoplight indicates that the metric is in a planning stage. It is not yet being 
tracked or it is behind schedule for on-time completion.

A yellow stoplight value indicates that, taken together, the metrics under this 
priority are on track for completion by five years.

A green stoplight value indicates that, overall, metrics under this priority are 
progressing toward the goal more quickly than the original five-year plan.
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Lead in STEAM Education

Grow the Morrison Family 
College of Health

Meet the Ever-Changing 
Needs of Students, 
Alumni and Employers

Foster Belonging and 



Board of Trustees Update
February 2023

1.







Board of Trustees Update
February 2023

MEET EVER-CHANGING NEEDS OF
STUDENTS, ALUMNI AND EMPLOYERS



FOSTER BELONGING AND 
DISMANTLE RACISM 
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Intentionally increase racial diversity of our students

1. First-time, first-year incoming cohort in Fall 2022 was 





BUILD NATIONAL AWARENESS AND
ADVANCE PRIORITIES THROUGH ATHLETICS
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PREPARE EDUCATORS TO
DISMANTLE DISPARITIES

Establish a K-5 lab school that 
models inclusive education

1. Announced the Maxfield Elementary Collaborative Learning School 
on Jan. 27, to open Fall 2023

2. Strategic plan, mission, vision, equity statement, outcomes, and 
governance structures in place

3. Currently seeking funding for Partnership Liaison position, student 
teaching stipends, and professional development

Both St. Paul and Minneapolis residency teacher licensure programs 
increased the % of candidates of color receiving licensure from 2021 to 2022:

Increase the percentage of licensed teacher
candidates of color

1. To date, $4.4 million has been raised 

Achieve 5-year fundraising goal of $17 million

26% to goal

ahead of schedule

1. Current partnerships with 42 districts, out of a total of 45

2. Developing additional partnership cluster sites for field 
experience placements in Minnetonka, Spring Lake Park, 
and Farmington

Expand district partnerships to include all 
K-12 public school districts in the metro area

on track

ahead of schedule

on track for success by 2025

1. For the Fall 2022 cohort, we enrolled 13 new students; the goal is to 
enroll a cohort of 15 students annually

2. Grant-



ILLUMINATE OUR MISSION 
AND CHARISM
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ILLUMINATE OUR MISSION 



CLOSE STUDENT FINANCIAL GAPS

46% to goal

Achieve campaign leadership-phase fundraising goal
of $105 million for expanded access

1. $85.4MM raised total
• $71.1MM raised toward $105MM campaign 

central access goal

68% to goal



EXPAND OUR PIPELINE OF STUDENTS
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60% to goal

Increase overall undergraduate enrollment to an
incoming FTFY cohort size of 1,700 by 2025

1. In Fall 2022, we welcomed 1,459 new full-time FTFY students + 184 
new transfer students for a total of 1,643 new undergraduates

2. This is a 14% increase over the 1,439 new 4-year students added in 
Fall 2021 (1,274 FTFY + 165 TR)

3. Aggressive strategies underway to capitalize on institutional 
momentum and better use data to recruit and yield students

59% to goal

Increase undergraduate transfer students
1. Transfer applications are up 27% since Fall 2020, 

rising to 429 in Fall 2022 vs. 338 in Fall 2020

2. Over the same period, new transfer student 
enrollments have increased from 164 in Fall 2020 to 
184 in Fall 2022 (12% increase)

3. We are prioritizing finding additional sources of 





CREATE A ROBUST 
RESIDENCY CULTURE (2/2)
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Retain more students into their third year at St. Thomas

1. Strong, coordinated efforts across the University, led by the Center for 
Student Achievement, to create more retention-based interventions with 
second-year students. Yet Fall 2022 – Spring 2023 retention lags ~2% 
behind where it was last year

2.



LIVE AND WORK SUSTAINABLY (1/2)
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Achieve gold STARS rating as measured by AASHE

1. Received a STARS Gold rating in April of 2021, which 
remains valid until April 2024 
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Raise the long-term impact of the Center

ENGAGE ALL TOMMIES AS 
CHANGEMAKERS

Increase the number of students who engage with the 
Center for the Common Good

1.Outreach to faculty has helped further embed community 
engagement with students in the classroom. In May 2022, 12 
faculty participated in a three-day CCG  institute. Ten of these 
faculty now teach a designated community-engaged course.

2. Faculty  are reached in the hiring process, and during  orientation 
to introduce them to opportunities to work with our nonprofit 
partners in their courses.

85% to goal

1. In the 2022-23 Academic Year, 3,393 students contributed 102,355 
hours to community engagement, surpassing our goal of 100,000 
hours, and well on our way to our goal to engage 4,000 students by 
2025. 

2. Community engagement commitments are embedded into more than 
90% (129) of student clubs and organizations. We now highlight and 
track practicum hours of College of Health students.

Increase the hours spent in 
service to communities

80% to goal

1. 52 community-engaged courses were officially designated, a 23% 
increase from spring. Online training for faculty to explore and 
understand community engagement best practices.

2. Each faculty member who participates is formally recognized in a way 
that supplements their annual review and tenure file.

Create a rewards system for faculty 

1. In 2018 the Center for the Common Good launched the Shelter 
Crew program in partnership with Catholic Charities. In total, 
248 Tommie students, staff, and faculty (including 95 Shelter 
Crew students) engaged, contributing a total of 2,322 hours.

2. Feedback from our partner survey in June 2022 resulted in 
improving our practices related to how we match and 
accompany faculty in partnerships with nonprofits.

3. We have established a community partner database, updated 
annually to track our partnerships.

Ensure quality, long-term partnerships 

Achieve five-year fundraising goal for
Center for the Common Good of $5 million

1. $0.1MM raised to date

40% to goal 95% to goal

20% to goal
2% to goal

70% to goal

THERESA RICKE-KIELY, FR. CHRISTOPHER COLLINS

1.

/center-for-common-good/academic-opportunities/community-engaged-courses/

